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60% 
1. Work Allocation

2. Consolidation

3. Reconciliation

4. Comparison

5. File Splitter

6. Data Transformer

7. Mass Mail

Management View
Project assigned to 
employees, and they 
will complete the task30%

Project – Delivery TeamProject – Delivery Team

70%
• Manual Process

• Time Consuming

• Error Rates

• Rework

• Complex Process

• Less Knowledge on the Tool

Challenges in completing the task 

on time

Sales TeamSales Team

Over the past 15+ years, I have 
successfully completed over 1,200+ 

automation projects for 48+ clients 

across various industries globally.

Remarkably, approximately 60% of 

these solutions have been effectively 
replicated across most projects, which

is noted to be the hidden cost.

This initiated me to create the 

automation tool. Excel tasks have been 

identified as significant bottlenecks, 
slowing down productivity. By 

identifying and automating these tasks, 

we can save valuable time and dollars 

enhance overall productivity efficiency.

Reason to build the 
Office AI Bot Product

Automation 
Replicated
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Case Study  - Finance  & Accounting

Consolidation

Combine Multiple 

Files to single file

Work Allocation

Random Allocation

Priority Allocation

Percentage Allocation

File Splitter

Segregate the file to

• Workbooks

• Sheets

Data Transformer

Convert Raw Data to 

a structured Data

Reconcile

• Single Recon

• Multiple Recon

File Comparison

Compare 2 sheets 

to identify the 

changes in value

Mass Mail

Sending Individual 

mail based on 

user Status

Digital Marketing

Sending Flyers  

Poster In the mail

Workflow

Connecting 

available Bots
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Our Office AI Bots

• Robotic Process Automation 

(RPA)

• Business Process Management 

(BPM)

• Machine Learning Algorithms

• Automated Process Mining and 

Documentation

• Conversation Automation

• Workflow Automation

• Reporting and Analytics

• Security Features

BenefitsFeatures Insights

• Increased Efficiency

• Cost Savings

• Accuracy and Consistency

• Scalability

• Enhanced Data Collection 

and Analysis

• Unlocking Insights

• Resource Optimization

• Error Reduction

• Rapid deployment

• Accessibility

• Diverse automation 

capabilities

• Providing actionable insights -

dashboards

• People-Centric Approach

• Impact on Workforce

• Strategic Priority

• Operating Model


