Firm Overview

LeapLab Innvoations is an Al-based technology Start Up firm focussing in advanced document
management solutions. Our flagship product will leverage on cutting-edge Generative Al
technology to streamline document organization, retrieval, and sharing. We aim to enhance
operational efficiency and accessibility for professionals across various sectors, including
finance, accounting, and legal services.

About the Founders

Anish Raj Saraf (ACA B.Com)

Pavan Kumar Vasantharao 2x Startups, PGDM- Finance ISB, CSPO, B.Tech CSE - Holds a Patent.
Nikhil Mishra (B.Tech ECE) 2x Startups — Technology and Innovation

Proposal for ICAl's Al-Powered Document Management System

We are excited to submit our Expression of Interest (EOI) in response to The Institute of Chartered
Accountants of India (ICAl) invitation. Our Al-powered Document Management System (DMS) is
designed to meet the specific needs of ICAl members, students, and stakeholders by providing a
robust, efficient, and user-friendly solution.

Key Features
1. Al-Driven Document Organization:

o Automated Categorization: Our system uses advanced Generative Al Models to
automatically categorize and index documents(ITR’s, PAN and other relevant
documents), ensuring they are logically organized and easy to find.

o Machine Learning Enhancements: The system continuously learns from user
interactions to improve organization and retrieval accuracy over time.

2. Efficient Document Retrieval:

o Advanced Search Capabilities: Users can perform keyword searches,
contextual searches, and natural language queries to locate documents quickly
and accurately.

o User-Friendly Interface: A simple and intuitive interface allows users to access
the documents they need with minimal effort.

3. Seamless Sharing via WhatsApp Chatbot:

o WhatsApp Integration: Our solution integrates seamlessly with WhatsApp,
enabling users to request and receive documents directly through a chatbot.

o Secure Document Sharing: Ensures secure and instant sharing of documents,
maintaining confidentiality and integrity.

4. Comprehensive Integration:

o Compatibility: Designed to integrate smoothly with existing ICAl systems and
workflows.



o Scalability: Supports integration with other Al tools for finance, accounting, tax
compliance, and legal document drafting, ensuring scalability and flexibility.

5. Privacy and Protection

o Private Gen Al models: Uses Private and robust Generative Al models that
protect data making sure it doesn’t go public.

o Use of Data: Internal use only to improve services; no external sharing unless
legally required.

Benefits to ICAI

¢ Enhanced Operational Efficiency: Automates time-consuming document management
tasks, allowing members to focus on core professional activities.

o Increased Accessibility: Facilitates 24/7 access to essential documents through a
mobile-friendly WhatsApp chatbot.

e Streamlined Communication: Provides a quick, secure, and convenient method for
sharing documents with relevant stakeholders.

o Improved User Experience: Made by Delivers an intuitive and efficient user experience
for ICAl members, industry professionals, and students.

Conclusion

LeapLab Innvoations is committed to providing innovative Al solutions that enhance productivity
and efficiency. We are confident that our Al-powered Document Management System will
significantly benefit ICAl members by streamlining document organization, retrieval, and sharing
processes.

We look forward to the opportunity to collaborate with ICAI and contribute to the advancement
of the chartered accountancy profession in India.

Contact Information
For further information or to discuss our proposal in detail, please contact:
¢ Name: Pavan Kumar Vasantharao
e Position: Partner
¢ Email: pavanvas94@gmail.com
e Phone: +91 7671993249

We appreciate the opportunity to present our capabilities and look forward to your positive
response.

Sincerely,

Pavan Kumar Vasantharao
Partner
LeapLab Innovations



